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Pivotal’s Corporate Goals 
 
                                        To become Canada’s Premier solution for     
                                        training the Senior Residence market  
                                    place, by delivering Government mandated  
                                     Policy and Procedure. We set forth a  
                                     method of success for the Retirement and  
                                    Long Term Care (“LTC”) industries while also  
                                  offering Healthcare professionals unique  
                               methodologies developed over three decades  
                         of industry-specific experience, research and 
partnerships. This enables Pivotal to deliver empowerment for 
improved care, increased safety, reduced risk, accountability, 
revenue stability, and, ultimately, improved quality of life.      
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The Situation for Seniors in Ontario Today 

Currently, there are more than  Long Term Care 
facilities serve in excess of  Ontarians*, many 
with advanced illnesses. 

In addition to Senior’s Communities, with their various 
treatment options, approximately  Ontarians 
reside in dedicated hospital wards, often palliative, or via 
home care. Pivotal’s Four Key Training and Management 
Programs  certainly apply to each.  
* Ontario Ministry of Health and Long-Term Care
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Let’s Examine a Problem in Long-Term Care: 

In Ontario today  seniors are living with some form 
of dementia, including, Alzheimer's disease.* 

The challenge LTC caregivers have is delivering quality of life 
for these residents while meeting the requirements and 
expectations of the community, corporate management and 
Government regulations. Being ill-equipped in managing the 
behaviors of residents with dementia and Alzheimer's leads 
to a failure of delivering quality of life and a negative impact 
on caregivers. 

* Source: The Ontario Ministry of Health and Long Term Care
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To date, treatment options have struggled to keep up with the rapid 
growth of Alzheimer’s and Dementia. The most common techniques 
utilize physical and medicinal restraints, including incarceration. The 
emotional toll these methods take on all involved — patient, caregivers, 
visiting loved ones — is enormous and damaging. 
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The Pivotal Commitment 

§ Pivotal Aging Innovations is committed to providing resources to 
empower those involved in these heartbreaking and dispiriting 
problems.

§ With three decades of senior care as core knowledge — including 
an understanding of government involvement and the market place 
in detail — we are well positioned
to fill the widening gap between the
rapidly increasing growth and forms
of Dementia, and the struggle  to
maintain quality of life delivery
and accountability. 
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Our Mission
“To nurture and protect the personhood of each 
person living in Long Term Care, through the 
enhanced training of that Individual’s Caregivers.” 

“To provide Caregivers’ with a targeted system that 
directly addresses each patient’s specific situation, 
including the symptoms and effects of debilitating 
illnesses.” 

“To work at providing resources for families and 
seniors when transitioning while bridging the gap 
between the need for information and services 
available. "
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Corporate Statement 
GOAL: To become Canada’s Premier solution for training the Senior residence market place. 

HOW/WHO: By delivering Government mandated Policy and Procedure, we set forth a method of success for the 
Retirement and Long Term Care industries while also offering Healthcare professionals unique methodologies  
developed over 12 years of Industry specific experience, research and partnerships  (RESULT) enabling us to deliver 
empowerment for improved care, accountability, budget savings and ultimately quality of life.      

This is what we do! 
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Key Training Program #1: W.R.A.F.T. 
Pivotal offers innovative methods of delivering Ministry of Health 
and Long Term Care policy and procedure, as well as meeting 
stipulations from the Retirement Homes Regulatory Authority, 
through methods such as our W.R.A.F.T. program. W.R.A.F.T. 
examines in detail the best training and responsive behavior 
interventions for ounds, estraints, buse, alls, and raining. 

These specific topics are key to 
the successful application of 
Person Centred Care, which is 
the overriding goal of all Pivotal 
Aging Innovations programs. 
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• Ashby Memory Method™

• Validation Therapy

• Motivational Interviewing

• Person-Centred Care

W.R.A.F.T. Incorporates Existing Theory and 
Techniques Into its Methodology, Including: 
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Validation Therapy (VT)

Validation Therapy (VT) was developed by Naomi Feil for 
working with older adults with cognitive impairment. VT 
focuses on responding to the affect or emotion expressed 
by the patient rather than the actual content, which may be 
distorted. The theory is that reorientation efforts may 
increase feelings of anxiety and insecurity in the person 
with dementia. VT is psychosocial therapy that may help 
decrease behavioral disturbances. 
Source: http://www.ncbi.nlm.nih.gov/pubmed/12917907 
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Motivational Interviewing (MI)

Motivational Interviewing (MI), has evolved through both 
clinical experience and empirical research into widely 
used evidence-based practice. Motivational Interviewing 
does not impose change, but supports it in a way which 
is congruent with the patient’s own values. It is a 
person-centred form of guiding to elicit and strengthen 
motivation for change. Grounded in a respectful stance 
with a focus on building rapport in the early stages of 
the therapeutic relationship.  
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Person-Centred Care
Person-Centred Care is a way of thinking and doing things that sees 
the people using health and social services as equal partners in 
planning, developing and monitoring care to make sure it meets their 
needs. This means putting people and their families at the centre of 
decisions and seeing them as experts, working alongside 
professionals to get the best outcome. 

“Always Events™” are defined as procedural and substantive 
actions that should accompany every resident or patient experience. 
Always Events are the provider actions/practices that create an 
Always Experience for residents/patients/families and staff. 
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In addition, the Pivotal/W.R.A.F.T. approach uses a proprietary mix 
of clinically proven neuropsychological techniques to produce 
positive improvements in most patients’ conditions: 

§ Blameless Learning: builds participant self-confidence and esteem
§ Visual Imagery: personal pictures stimulate visual recognition
§ Support at Retrieval: reduces or eliminates participant stress
§ Dyadic Approach: inclusive team approach to program delivery
§ Spaced Retrieval: facilitates challenge of different aspects of cognition
§ Encoding Specificity: person-centered program materials help

 maintain interest and focus 
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§ Pivotal has created an intensive
training program for care
givers eager to implement
W.R.A.F.T. / LTC and
Retirement’s mandated training
of policy and procedure.

§ In addition, the Pivotal training program explores with special
emphasis on the understanding of issues such as leadership
and the techniques of properly applying it to the introduction
of the Ashby Memory Method™ to assist with responsive
behaviors, preventions and interventions.
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Pivotal has further enhanced 
the implementation of 
W.R.A.F.T. by tailoring a 
series of treatment tools that 
allow for a clarified system of 
record keeping and 
accountability, with 
integration of identified 
quality improvement plans as 
required by MOHLTC/HQC. 
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Pivotal is an Ontario licensee of 
AMM with the option of owning 
Canadian rights. Also known as 
Cognitive Retention Therapy, AMM 
is a therapy for dementia, based on 
the research of Dr. Mira Ashby. It is 
adapted from her programs for brain 
injury rehabilitation, for which she 
won the Order of Canada in 1984.  

The Ashby Memory Method™ (AMM) 

Mira Ashby Dr. Ashby (far left) receiving the Order of 
Canada from Lt. Governor Jeanne Sauve Taken in 1984

Key	  Training	  Program	  #2:	  
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AMM is specifically tailored to work with those suffering from cognitive 
and intellectual disabilities including Alzheimer’s and other Dementia. 
Combining word exercises, visual stimulation, a process called 
errorless learning, Stroop exercises and other techniques from  
Dr. Ashby’s research, AMM creates personalized activities that focus 
on what is important to the individual verses for the individual. 
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Key Training #3: The Accredited Senior Agent™ 
and Master ASA™ Program 
Management Training of Real Estate  
Professionals in Late-in-Life Transitions. 

Through its senior management, Pivotal  
retains strong ties to the real estate industry 
in Ontario, with the result that Canada’s  
largest network of REALTORS® is now  
focused on Senior Transitions.  

Many REALTORS® are simply transaction-based practitioners, but with 
training from the ASA™ program they can offer improved understanding 
and consultation for clients dealing with issues of Late-in Life, and the 
complications those transitions create for real estate decision making.  
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The MASTER-ASA™ program expands this level of training and creates 
the opportunity to network with a wide array of resources and third-party 
organizations. This increased knowledge and understanding allows the 
REALTOR®  to excel as the go-to solution for older adults in transition. 

In January of 2017, Pivotal Aging Innovations
moved on an opportunity to acquire the ASA™ 
program from founder Barry Lebow.

Barry has an extensive background in appraisals and real estate.  In 2017, Barry 
celebrated 50 years in the real estate industry, seeing him having participated in 
lecturing, litigation matters, stigma, contamination and real estate agency.  After 
being approached by the SRES to deliver their senior program, Barry set on creating 
a Canadian senior real estate program called the Accredited Senior Agent™.  The 
program has met over 2700 REALTORS ® in the past 10 years.  The joined efforts 
in recognizing the care for seniors and managing their transition was evident and 
was instrumental in joining the Pivotal programs.  Barry continues to practice real 
estate and is an advisor and consultant with Pivotal.
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The Pivotal Consultation Program Offers 
Solutions and Essential Conversations™ for: 
§ Families, older adults and seniors

§ Retirement home transition services

§ “Empty-nester” transitions

§ A wife or husband finding themselves living alone
(death of a spouse or divorce)

§ Adult children faced with aging parent(s)

§ Cohabitation of seniors or families

§ Leaseback programs/reverse mortgages

§ Accessibility assistance and solutions

§ REALTORS ® needing assistance

§ Canadian REALTOR ® referral program

§ MOHLTC compliance and training
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Key Training Program #4: Dementia Doors
Vinyl wraps and images for the Management of residents’  
comfort and safety 

Long gone are the days of institutions and hospital-like retirement settings. 
Today’s residences are being designed with many more ‘home like’ amenities and 
activities benefiting employees, residents and visitors. 

The vinyl wrapping of doors is not new, however having it offered at affordable 
prices and ease of availably for older adults is. 

As Pivotal works with retirement communities, we began offering the service to 
residents interested in customizing their suite’s entry door – allowing them a 
differentiating opportunity from other residents’ doors as well as offering a 
welcoming and comforting feeling when coming or leaving ‘home’. 

Residences are often challenged in distracting residents from accessing 
mechanical access doors or ‘off limit’ doors such as exit doors, elevator  doors or 
custodial doors. 

© 2017 Pivotal Aging Innovations. All Rights Reserved 
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Dementia Doors offers several choices of entry door images as well as 
garden views, city views, nostalgic murals or customized images.  



Improving quality of life one caregiver at a time. 

© 2017 Pivotal Aging Innovations. All Rights Reserved 

Management Profiles: Denise Bedard
With more than three decades of experience in the care of seniors, Denise Bedard is 
the past Director of Dearness Home where she and her team engaged in developing 
a Centre of Excellence in Long Term Care, in partnership with Western University and 
the community.  

Past President of the Federal/Provincial London Region Women’s Association and 
presenter to the Queen’s Park Legislative Committee Hearings on Bill 140 LTCHA in 
2007, Denise has received recognition from the Government of Ontario with an award 
for Leading Women and Building Communities.  

Denise’s vision of systemizing the various workable treatment techniques for 
seniors’ care givers, and creating a teachable methodology for this treatment has 
been her life’s work. This methodology forms the backbone of Pivotal Aging 
Innovations.  

She has her Master’s in Health Studies Leadership and is working toward completing 
her PhD, specializing in Health and Aging, with a strong focus on People-Centred 
Care and Geriatrics.  
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Management Profiles: Paul Cutajar
Paul Cutajar is Canada’s first Master Accredited Senior Agent™ focused on seniors’ 
real estate and life transitions. During his tenure with Re/Max, Paul has achieved 
many levels of success such as the 200% Club, the Three Million Dollar Club, and 
recognition as a Re/Max Hall of Fame member.  

Paul was instrumental in the development of REALTORS® within the Canadian 
seniors’ real estate market, known as ‘MASTER-Accredited Senior Agents’, and 
quickly began sharing the knowledge he had acquired. 

Working with over 55 companies and individuals, Paul is constantly searching for 
improved solutions for seniors. Paul has often been a pioneer in bringing these 
solutions to market, including a retirement community liaison service and the 
LifeStyle55Network.  

As Paul continues to build his business and his professional relationships, one fact 
presents itself like no other: seniors and their families are only motivated during a 
crisis situation, and it was usually during this crisis that front line caregivers face their 
greatest challenge. 

© 2017 Pivotal Aging Innovations. All Rights Reserved 
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Pivotal's reach
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The Pivotal Results 
§ The Pivotal model promotes preservation of
continued connections to important family,
community, residential and social contexts, thereby
improving quality of life.
§ Family members and caregivers experience
reduced care burden and stress.
§ W.R.A.F.T. compliments existing programs for
community healthcare services — extending aging-
in-place for patients by up to 36 months.
§ Significantly more effective than usual* care in
improving overall symptoms of agitation and
restlessness.

 *(Cohen-Mansfield et al 2007) 
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Conclusion
§ Alzheimer’s Disease, Dementia and other cognitive and intellectual
disabilities rob thousands of Canadians of their personhood and quality
of life.
§ In the Province of Ontario upwards of 136,000 individuals suffer from
this tragedy — that is 136,000 individual lives, personalities and self
dignity, leaving loved ones with only memories.
§ Pivotal Aging Innovations offers in-depth collaborative training for elder
care workers and family care-givers that is proven to increase the
quality of life for these individuals (and the patients/loved ones in their
care).
§ The Pivotal program does not use pharmaceuticals or medical devices;
but it does require in-depth training and the use of a series of
questionnaires and tracking documents, all made available as part of
the training.
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Conclusion Continued

We at Pivotal are passionate about making this important training 
program available to elder care workers and family care-givers across 
the Province, and from there across the country.  

For more information about Pivotal Aging Innovations, including 
booking training sessions, contact: 

Paul Cutajar  
Toll free: 1 (888) 665-3818 
Direct: 1 (905) 399-7285   
paul@pivotalaginginnovations.com 

Thank you for your interest in our work! 

© 2017 Pivotal Aging Innovations. All Rights Reserved 
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